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Servant Leadership
—

* Servant- identifies and
meets the legitimate
needs of others

* Leadership- skill of
influencing and inspiring
people to action.
Synonymous with the
word “influence”




Building A Winning Culture

What is Culture?

* “How we do
things here”

* You can’t teach it.
You have to live
and show it.




1. Hire Character

\
* Our moral maturity

* Willingness to do the right thing

* Easy to hire people you like & have
experience

* Be picky about who you let on your
team



2. Hold People Accountable

\
* People need friction to grow
* A-B-C Players
* A —visionary, energize others, willing
to change

* B — not visionary or most driven, but
vital because they are the majority

* C-non producers, drain energy
instead of give it




The 3 E’s of Corrective Action

—

Establish “The Gap”
o What’s the standard vs. the performance?

1.

o Getin agreement on the gap between standard and performance

2. Explore reasons for “The Gap”
o Ask open-ended questions
o Actively listen
o Focus on facts

3. Eliminate “The Gap”
o Agree on a specific and measurable plan of action

o Set feedback & follow-up dates
o Future consequences



3. Meet Legitimate Needs

* Appreciate Me + Make Me
Feel Important

e ?;,

* Make them feel like winners "
=ME=
* Want to make more money?

Become harder to replace

* People leave management,
not companies




4. Embrace Change
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Leadership Skills Inventory

Manager Name Postion

* Please check () appropriate box - If you have no opinion Sereagly
about a particular statesment, please leave the boxes: blank Agree

{
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* |t’s hard work — it’s
unnatural

01. Gives appreciation 10 Others _........................... AT
02. Confronts people with problems/situations as theyarse ... O
03 EMDAces ChanQe ... a
04. Gives encouragement to others .

06. Is a good listener
7. memmﬁu....,.,.
08. Treats peopie with respect (Le. ike they are important people) .................... a
09. Is actively involved in the development of subordinates ... O
10. Holds me accountable for meeting the standards set...._.___.. a
11. Gives the credit to those who deserve it a
12. Shows patience and self control with others .. a
13. Is a leader people feel confident following ~l:l
14. mmwuwbmum ............................... a
15. Meets the legitimate needs (as opposed to wants) of others ... a
16. Is able to forgive mistakes and not hold grudges ... ... 8
a
a
a
a
a
a
a
a

* Be willing to seek out and
receive painful feedback

17. Is someone people can trust
18. Does not engage in backstabbing others kg )
19. Gives positive feedback to subordinates when appropriate ...
20. Does pot embarrass people or punish them in front of others ...
21. Sets high goals for self, subordinates, and department ...
22. Has apositive attitudeonthe Job ...
24 Isa uwmmummm .......................
25. Is pot an over controliing or over domineernng person ...
What are the greatest Leadership strengths/skills that the person being evaluated possesses
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* Must be motivated to
break old habits and begin
learning new ones
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What Leadership skills does the person being evaluated need to work on and improve?




5. Execute

Intentions — Actions = Squat
Intentions + Actions = Will

Words don’t tell us what we
believe — our actions do




