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Three Options
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1. Raise Salary
2. Pay Overtime Premium
3. Limit Employees to 40 Hours



Pros & Cons in Retail Setting
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Pros
+Raise salaries across the board
+Allow more free time
+Hire more workers to complete the work
+Improved morale

Cons
-Reduce base pay leaving pay unchanged
-Reduce hours to avoid overtime pay
-Increase administrative burden of compliance and “clock punchers”
-Decreased morale in move from salary exempted to hourly
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Three Exceptions to the Regulation
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1. Retail Exception 
2. Outside Sales Exception 
3. Highly Compensated Employee (HCE) 

Exception



Action Plan
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1. Evaluate Current and Projected 
Employment Needs

Time Frame : 60 Days
2. HR & Operations Workshop

Time Frame : Four Hour Session 
3. Employee Roll-Out

Time Frame : 60 - 90 Days


	Katie Poehling
	Three Options
	Pros & Cons in Retail Setting
	Slide Number 4
	Three Exceptions to the Regulation
	Action Plan

